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Interview Lounge | e-Newsletter 

Interviewer (I): Can you please give insights 

into your illustrious career spectrum? 

Jacob (J): My career journey began in India as 

a practicing Chartered Accountant in 

Kottayam, where I provided audit, taxation, 

and advisory services. During that period, I          

also engaged in teaching professional                

students through classes conducted by the 

Kottayam Branch of the Institute of Chartered 

Accountants of India which played a major 

role in forming the foundation towards a 

steady evolution in my career, guided by the 

supportive relationships formed in those 

phases and further helped me shape my            

capabilities to shoulder responsibilities well. 

Teaching not only strengthened my technical 

grounding but also helped me build lasting 

professional relationships. In many ways,             

professional students have been the           

backbone of my professional and business 

networking, and that association continues to 

be a source of strength and pride. 

In January 2000, I moved to Qatar, shifting 

from practice to industry. Over the past 25 

years, I have grown alongside a family-owned 

conglomerate with interests spanning luxury 

retail, real estate, hospitality, FMCG, F&B,             

contracting, and facility management. Today, 

as Chief Executive – Finance &                                    

Administration, my role extends beyond               

finance to governance, strategic stewardship, 

and leadership continuity. While the journey 

required sustained effort and perseverance, it 

was precisely this that contributed to a  

meaningful development that was both  

formative and rewarding, which in my opinion 

only emerges through demanding                          

experiences.  
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I: You began your professional career as a 

teacher before moving into finance. How did 

that experience shape your approach to 

leadership and decision-making as a CFO? 

Jacob: Teaching instilled me with leadership 

skills such as patience, clarity of thought, and 

the discipline to break down complex                   

concepts into simple, actionable ideas. These 

qualities are invaluable in senior finance roles, 

where decisions must be understood and 

trusted by diverse stakeholders. Furthermore, 

interacting with professional students at the 

point in time helped me realize the                          

importance of mentoring and long-term              

relationship building. From a reflective               

standpoint, professional students have been 

central to the development of my                          

professional and business networks and 

working alongside them has reinforced my 

belief in growth as a shared and collaborative 

process. 

As a finance leader, this helped me adopt a 

people-centric approach, where                               

decision-making is guided not just by                 

numbers, but by understanding, trust, and  

collective ownership. 

 

 I: Looking back, what were the defining             

moments that helped you transition from 

academia to becoming a senior finance 

leader?  

Jacob: One defining moment was realizing 

that while academic and technical excellence 

is essential, real-world leadership demands 

adaptability, accountability, and sound          

judgment under pressure. Moving to Qatar  

exposed me to dynamic business                               

environments—cash flow cycles, banking              

negotiations, regulatory frameworks, and 

stakeholder expectations. 

A critical shift within my understanding of              

finance and professional development was 

set off from working closely with business 

owners in a family enterprise. It shifted my 

perspective on finance from a back-end  

function to a strategic enabler where trust, 

timing, and temperament play a decisive role. 

These moments collectively shaped my                

transition from an academic and practitioner 

mindset into that of a senior finance leader. 

 

I: As Chief Executive - Finance &                                  

Administration of one of the largest                      

conglomerates in Qatar with regional                 

footprints, what is your success mantra? 

J: My success mantra is anchored in integrity, 

consistency, and long-term thinking. In a 

family-owned business, trust is built over 

years through dependable actions and             

principled decisions. I believe in                      

understanding the business beyond financial 

statements, aligning finance with operational 

realities, and keeping the organization’s            

long-term sustainability at the center of every 

decision. True success lies not in individual 

achievement, but in building resilient systems, 

capable teams, and a culture of continuity. 

 

I: You have exhibited dedication &                        

commitment, while embodying trust from 
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the stakeholders. Why do you think it's so  

important in today's world? 

Jacob: In today’s environment of rapid 

change and uncertainty, trust has become the 

most valuable asset for any profession.              

Systems and technology can be replicated, 

but credibility cannot. 

Dedication and commitment demonstrate  

reliability, especially during challenging times. 

Stakeholders place their confidence in leaders 

who remain consistent in values, transparent 

in communication, and steady in execution. In 

senior roles, trust is not a by-product but             

rather the foundation. 

 

I: Can you share challenges today's finance 

professionals at senior professionals are  

facing & how to withstand the same? 

Jacob: Senior finance professionals today 

face increasing regulatory complexity, rapid 

technological transformation, talent                     

challenges, and heightened stakeholder              

expectations. In family-owned enterprises, this 

is further intensified by customized                         

decision-making and evolving operational 

dynamics. To withstand these challenges,           

finance leaders must remain calm, adaptable, 

and continuously updated. Embracing               

technological advances, maintaining strong 

ethical grounding, and investing in social            

relationships and skills are essential. Equally 

important is balancing firmness in principles 

with flexibility in execution. 

 

I: For any Chartered Accountant to be             

successful & rise in their career ladder, what 

are the key traits and skills to be kept in 

mind? 

Jacob: Strong communication skills, business 

and commercial understanding, emotional 

intelligence, adaptability, and                                   

uncompromising integrity are essential               

capabilities that must be consciously instilled 

and developed. Together, they pave the way 

for sound judgment, effective leadership, and 

responsible decision-making that helps                 

engage meaningfully with others, respond 

thoughtfully to change, and act with ethical 

clarity in complex professional and social 

contexts.  

Titles may change, but reputation endures. 

Those who earn trust, remain humble, and 

continue learning will naturally progress in 

their careers. 

I: If you could go back to your teaching days, 

what lesson would you bring forward to                      

today’s corporate world? 

Jacob: The most enduring lesson is clarity 

over complexity. In teaching, if a concept 

cannot be explained simply, it is not fully               

understood and the same applies in                      

corporate leadership. Clear thinking, simple 

communication, and principled action lead to 

better decisions. This lesson from my teaching 

days remains highly relevant in today’s                 

corporate environment. 

 

I: Throughout your career, you have                       

supported countless young professionals & 

students. What are the words of advice to 
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them to propel their career? 

 

Jacob: Career growth is a long-term journey 

rather than a pursuit of immediate results,  

only achieved through patience and                   

sustained effort. Prioritize learning, discipline, 

and attitude over titles or designations, as true 

capability is built through continuous                   

development. Establish credibility by                

demonstrating consistency and dependable 

performance over time. Show respect for 

mentors and approach every role and                  

responsibility as an opportunity for learning. 

Above all, remain grounded in ethical values, 

ensuring that integrity is upheld even in             

moments of challenge or pressure. When you 

invest sincerely in learning, relationships, and 

personal integrity, growth follows naturally. 

Competence, character and commitment 

compound into progress through consistency.  

 

I wish to formally convey my sincere                

appreciation to the Institute of Chartered           

Accountants of India (ICAI) – Doha Chapter 

for providing this opportunity to engage in          

reflective discourse on my professional                

journey and to share experiential insights with 

fellow members and aspiring professionals. 

ICAI has served as a sustained source of  

guidance throughout my career, starting with 

the Kottayam branch and continuing through 

my association with the Doha chapter. Beyond 

technical proficiency, the institution has 

played a significant role in shaping my               

professional values, discipline, and ethical   

responsibility to the profession. 

 

I further acknowledge the Doha Chapter’s 

consistent commitment to cultivating this 

professional community through initiatives 

centered on learning, networking, and             

mentorship. It is an honour to be associated 

with a professional fraternity that continues to 

nurture, support, and advance successive 

generations of Chartered Accountants.  
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Expert Echoes: Technical and Beyond   

If you are a Chartered Accountant in Qatar, 

there’s a question you might soon be asked 

more often than “Tea or Karak?” — “Are you 

VAT-ready?” 

And just like many things in business, VAT is 

one of those guests who tells you they’re “on 

the way” but doesn’t say exactly when they’ll 

arrive. But since the GCC agreement is                    

already signed and ready, it’s safe to assume 

that VAT will knock on Qatar’s door sooner           

rather than later — and when it does, you don’t 

want to be scrambling and panicking. 

So here’s your friendly, structured, and useful 

guide to getting VAT-ready. 

1. Understand the VAT Situation in Qatar 

Qatar has already agreed to implement VAT 

as part of the GCC framework. We just don’t 

have the launch date yet but experts advise 

planning at least 6–9 months in advance,   

because when the date is announced, the 

clock will start ticking fast. 

2. Start With a VAT Impact Assessment 

Think of this as your diagnostic test before 

treatment. 

• Review all your products and services. 

Which will be taxable? Zero-rated? Exempt? 

• Understand how VAT will affect prices — 

customer bills may go up, but your cost                 

recovery may improve. 

• Check long-term contracts. If they cross 

the VAT start date, you’ll need clauses                     

explaining who pays how much tax. 

Map every transaction in the supply chain so 

there are no surprises later. 

This is the foundation of VAT readiness. 

3. Build an Internal VAT Project Team 

VAT is not just a finance problem — it impacts 

sales, operations, procurement, IT, legal, and 

more. Form a team or steering committee 

that: 

• Sets the roadmap 

• Assigns responsibilities 

• Tracks progress 

Ensures no department claims, “We thought 
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finance was handling it.” 

4. Upgrade Your Systems 

A major part of VAT compliance is systems: 

• Your ERP must calculate VAT correctly 

• Invoices must be VAT-compliant 

• Reports should be accurate 

Records must be stored digitally for audits 

Qatar is also moving toward e-invoicing, so 

businesses should ensure their digital systems 

are ready for automated invoice generation 

and submission. 

If your accounting system is currently “Excel + 

prayers”, this is the time for an upgrade J 

5. Review Pricing, Contracts & Business             

Processes 

VAT affects how you: 

• Set prices 

• Bill customers 

• Pay vendors 

Report taxes 

So: 

• Revisit contracts and add VAT clauses. 

• Decide whether your prices will be VAT in-

clusive or exclusive. 

• Train your procurement team to collect 

proper VAT invoices so you can reclaim input 

tax. 

Communicate early with suppliers and             

customers — surprises are only fun at birthday 

parties. 

6. Prepare for VAT Registration 

Once VAT goes live, businesses crossing a 

turnover threshold will need to register 

(historically around QR 365,000 in similar GCC 

implementations). If you’re close to that limit, 

start monitoring turnover carefully. 

In some cases, voluntary registration makes 

sense too — it allows input VAT recovery and 

early compliance preparation. 

7. Train Your Teams 

VAT isn’t something only accountants need to 

understand. Missteps anywhere in the process 

can lead to penalties, like: 

• Wrong invoicing 

• Incorrect tax classification 

Poor documentation 

Develop: 

• A VAT manual 

• SOPs for invoicing, filing, and archiving 

Training workshops for relevant departments 

Even a short internal training can save               

thousands in penalties later. 

8. Manage Risk & Cash Flow 

VAT affects cash flow because: 

• You pay VAT on purchases immediately 
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You reclaim it only after filing returns 

So businesses must: 

• Forecast cash flow 

• Reconcile VAT regularly 

• Audit processes internally 

Keep clean digital records 

Think of VAT as a treadmill — if you don’t keep 

moving regularly, you’ll fall off in a painful way 

L 

9. Monitor Regulatory Developments 

Qatar’s General Tax Authority may release          

updates as implementation approaches. Keep 

an eye on: 

• VAT law announcements 

• Filing rules 

• E-invoice standards 

Industry-specific guidelines 

Changes may happen quickly, so staying             

informed is crucial. 

10. Go-Live and Continuous Compliance 

When the big day arrives: 

• Test your system end-to-end 

• Ensure invoices are correct 

• File returns on time 

Maintain a solid audit trail 

Once VAT begins, remember that compliance 

isn’t a one-time event — it’s a monthly cycle. 

Final Thoughts 

Getting VAT-ready in Qatar is not a burden — 

it’s a chance to: 

• Modernize systems 

• Improve financial controls 

• Strengthen documentation 

Build operational discipline 

If you plan on time, VAT will be another routine 

process. If you delay, your finance team may 

consider updating their CVs before the first 

return deadline.  

I’ve already begun preparing — have you? 

If you need support getting VAT-ready, feel 

free to reach out. I’m available for a free             

consultation to help you navigate the process 

with confidence. 
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Perspectives and Reflections 

Wealth management is not about chasing the 

“hottest” investment. It is the quiet craft of 

turning today’s income into tomorrow’s             

freedom. For families living in Qatar, this            

journey carries a few extra dimensions—

multiple currencies, shifting residencies,            

cross-border compliance, and family goals 

across countries. Many of us balance between 

professional commitments in Doha and                

responsibilities back home in India or                   

elsewhere, which makes wealth planning both 

essential and uniquely challenging. 

The real challenge is not finding exotic                    

investment products, but building a system 

that works consistently for the whole                    

family—professionals, spouses, and even the 

next generation. This playbook is designed as 

a simple, low-maintenance guide to help             

expat families clarify goals, protect wealth, 

and grow it with discipline. Blending global 

best practices with local expat realities, it     

offers clear steps to manage money with  

confidence—without jargon and without  

complexity. 

“Wealth is a garden—what you plant today, 

nurture patiently, blossoms tomorrow into 

freedom and choice.” 

 

The CLEAR Framework for Financial planning 

C — Clarify Goals 

Write 3–5 goals with amounts, currency, and 

deadline. 

Example: “Children’s education ₹50 lakh (INR), 

2036.” 

L — Liquidity (Emergency Fund) 

Keep 6–12 months of essential expenses in 

safe, accessible instruments. Split across QAR/

USD (for local needs) and INR (for                     

India-based needs). 

E — Exposure (Asset Allocation) 

Decide your mix of Equity / Debt / Cash / Real 
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Assets and stick to it with annual rebalancing. 

A — Automate 

Automate transfers/SIPs on salary day;                

automation beats willpower. 

R — Review 

Do a 60-minute family “money meeting” once 

a quarter. Rebalance annually. 

“Every remittance, every SIP, every                            

review—small steps compound into financial 

freedom.” 

1) Goals First, Math Second 

• Short-term (0–1 yr): Capital safety >               

returns (cash, high-quality short-term debt). 

• Medium-term (1–5 yrs): Mix of quality 

bonds + diversified equity. 

Long-term (5+ yrs): Growth tilt via                      

broad-market equity; accept volatility. 

Tip: Price each goal in its spending currency. If 

the university fee will be in INR, plan in INR. This 

removes currency surprises later. 

“Clarity in goals turns financial stress into 

financial confidence.” 

2) Build the Right Buckets 

Create three buckets so your portfolio feels 

stable even when markets don’t. 

 

1. Safety Bucket (now → 1 yr) 

 Emergency fund, upcoming expenses, 

travel, fees due soon 

 Instruments: cash, high-quality money 

market/short-duration debt, short FDs 

 Income & Stability (1 → 5 yrs) 

 Regular income and medium-term goals 

 Instruments: investment-grade bonds,  

target-maturity/laddered debt, conservative 

balanced funds 

 Growth (5+ yrs) for Retirement planning 

 Retirement and legacy goals 

Instruments: low-cost diversified equity 

(broad-market index funds/ETFs, domestic + 

global exposure) 

Simple starting mix (illustrative, not advice): 

• Conservative: 30% Equity / 60% Debt / 10% 

Cash 

• Balanced: 60% Equity / 35% Debt / 5% 

Cash 

Growth: 80% Equity / 15% Debt / 5% Cash 

Rebalance back to these targets once a year 

(or if any sleeve drifts ±10% of its target). 

“Wealth is not about having more—it’s about 

needing less and preparing better”. 
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3) Protect Before You Grow 

Insurance is your plan’s shock absorber.              

Prioritize: 

• Term Life: Sum assured ≈ 10–15× annual 

expenses + liabilities − existing assets. Ensure 

beneficiary nominations are updated. 

• Health Insurance: Check local coverage 

limits, emergency evacuation, and portability 

if you relocate. 

• Critical Illness / Disability: Consider             

add-ons for income protection. 

Property & Liability: Coverage for home           

contents, jewelry, and a basic liability policy 

can save you from rare but severe losses. 

CALL-OUT | 60-Second Check         

Term ✓ Health ✓ CI/Disability ✓ Nominations ✓ 

POA ✓ 

“Without protection, growth is fragile.                

Without growth, protection is wasted.” 

 

4) A Simple, Low-Maintenance Investing 

Core 

• Core–Satellite Approach: 

 Core (70–90%): Low-cost broad-market 

equity & high-quality debt funds/ETFs. 

 Satellite (10–30%): Carefully chosen tilts 

(quality/midcaps) or themes you understand. 

 Global + Indian Market: 

 Combine home-market equity (for               

familiarity and INR goals) with global equity 

(for diversification and hard-currency goals). 

 Discipline over Forecasts: 

SIPs for accumulation; lump-sum rebalancing 

annually; avoid performance-chasing. 

“The value of an investment plan is not in 

perfection, but in persistence”. 

 

5) Tax & Compliance (check your specifics) 

• Keep NRE vs NRO cash flows clean and 

documented. 

• Maintain a paper trail for remittances 

(bank advices). 

• Track capital gains and TDS/withholding 

where applicable; preserve contract notes 

and statements. 

• Update residential status annually for             

Indian tax rules; consider DTAA implications 

for interest/dividends/gains. 

Ensure FATCA/CRS self-certifications are             

current with your banks and brokers. 

(Rules change—treat this as a checklist to  

discuss with your advisor.) 
 

6) Estate & Succession: Make It Easy for Your 
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Family 

• Nominations on every account, folio,              

policy, locker. 

• Wills aligned to your assets in each               

jurisdiction; avoid conflicts. 

• Power of Attorney for emergencies and 

cross-border execution. 

Document Vault: One secure place (physical 

+ digital) with details of assets, passwords (via 

a password manager), and key contacts.               

Review annually. 

 

“A wealth plan that ignores estate planning 

is a bridge half built.” 

 

7) End-of-Service Benefit (EOSB): A                      

One-Time Opportunity 

When EOSB or a bonus is received, pre-decide 

the allocation before the money hits: 

1. Clear high-cost debt (if any). 

2. Top-up emergency fund to target months. 

3. Fund near-term goals due within 3 years 

(move to Safety Bucket). 

Invest the rest according to your strategic  

allocation—avoid last-minute “ideas.” 

Create an EOSB Worksheet with percentages 

for each step. It turns a windfall into a              

wealth-builder, not a spending spree. 

 

8) Family Money Habits 

• Money review (45–60 mins): 

 Review expenses vs plan, SIPs received,  

upcoming bills, and any life changes. 

 Rule of 72 (for kids & teens): 

 Explain compounding: at ~8% returns,  

money doubles in ~9 years (72 ÷ 8). 

 The 24-Hour Rule: 

For any purchase above a family-set amount, 

wait a day. Most impulses fade. 

“Families who plan wealth together, grow 

wealth together.” 

 

9) Your One-Page Wealth Plan (template) 

Top 3 Goals (Amt, Currency, Year): 

1.  

2. 

3. 

 

Target Allocation: Equity ___% / Debt ___% / 

Cash ___% / Real Assets ___% 

Currency Split: Hard-currency assets ___% | 
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INR assets ___% 

Emergency Fund Target: ₹/QAR ______ 

(months of expenses: ___) 

Monthly SIP/Transfers: QAR ___ → INR ___ → 

Investments ___ 

Insurance Check: Term ✓ Health ✓ CI/Disability 

✓ Nominations ✓ 

Rebalancing Rule: Annually each ______ 

(month) or ±10% drift 

Estate Essentials: Will(s) ✓ POA ✓ Document 

Vault ✓ 

 

10) Putting It All Together (45-Day Action 

Plan) 

Next 15 days 

• Write goals, set emergency-fund target, 

update nominations. 

List all accounts and document and keep at a 

document vault. 

Days 16–30 

• Choose a target allocation and set up           

automated transfers/SIPs. 

Map goals to currencies; schedule standing 

INR remittances if needed. 

Days 30–45 

• Review insurance adequacy and estate 

basics. 

• Do your first mini-rebalance and hold a 

family money meeting. 

 

Markets will rise and fall. Salaries, locations, 

and circumstances will change. What                   

compounds steadily is discipline—clear goals, 

a sensible allocation, automation, and calm 

reviews. Start small, be consistent, and let time 

do the heavy lifting. 
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Perspectives and Reflections 

As Chartered Accountants, our eyes are 

trained to search for the smallest details. A 

misplaced decimal, a figure slightly out of 

pattern, or an unusual fluctuation can change 

the entire meaning of a report. Accuracy is not 

optional in our profession — it is essential. We 

pride ourselves on noticing what others miss, 

and well, why not? 

 

But beyond ledgers and balance sheets, there 

lies another art — one that life quietly invites 

us to practice: the Art of Noticing.  

 

We live in an age of constant motion.           

Notifications blink on our screens, deadlines 

chase us, and in the name of efficiency, we 

scroll past life itself. Our eyes skim, but do not 

see. Our ears hear, but do not listen. Our 

hearts beat, but are rarely calm and steady. 

The irony of our times is not that we are 

starved of information, but that we are starved 

of attention. 

 

To Notice is to reclaim that attention. It is to 

pause in the midst of busyness, and to realise 

that life is whispering to us constantly. The 

gratitude hidden in a client’s silence, the effort 

of someone who lingers late without seeking 

recognition — these details matter. They form 

the unwritten ledger of human connection, 

one as important as any balance sheet we 

sign. 

Nature, too, becomes a teacher… though only 

once we start Noticing… 

 

The first rays of dawn spilling gold across the 

horizon, the fragrance of rain soaking into 

parched earth, the rustle of leaves that reveal 

the presence of an unseen breeze – each of 

these are lessons in presence. These are not 

grand spectacles but quiet miracles , awaiting 

only our attention. 

Noticing, however , is not one-dimensional. It 

unfolds in layers. 

The first layer is Outer Noticing:  

Observing the world around us. People,               

gestures, words left unsaid and the subtle 

moods of those we work with. Outer noticing 

makes us more empathetic professionals and 

kinder human beings. 

 

The second layer is Inner Noticing:  

Turning the gaze inward. How often do we 

pause to notice our own breath? The fatigue 
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pressed into our shoulders? The small                    

anxieties we carry, unspoken, beneath the  

surface? When we notice ourselves, we begin 

to honour the truth of our own limits. We learn 

that self-care is not indulgence, but                           

responsibility. 

 

The third layer is Higher Noticing:  

Seeing the patterns that life weaves. The way 

challenges return until their lesson is learned. 

The way generosity multiplies when shared. 

The way silence often speaks louder than 

words. Higher noticing is not about details 

alone; it is about wisdom. 

And thus, the art of noticing transforms into a 

bridge — from precision in numbers to               

presence in life. 

Consider the contrasts: The glow of golden 

sunlight at dawn versus the pale hum of                

fluorescent office lamps at midnight. The 

symphony of rustling leaves versus the               

mechanical rhythm of typing keys. The ledger 

of numbers we audit versus the invisible            

ledger of kindness, patience, and unspoken 

gestures that sustain us. Both exist. But only 

one brings us closer to wholeness. 

In our profession, time is always racing. But 

Noticing slows us down in the best way. A sip 

of tea without a glance at the phone. A walk 

where every step is felt, not counted. A                  

conversation where we listen without                   

rehearsing our reply. These moments are not 

wasted — they are investments. They replenish 

the clarity, empathy, and balance without 

which our professional excellence itself cannot 

be sustained. 

Ultimately, Noticing is not about grand acts. It 

is about choosing presence in the ordinary. To 

see. To listen. To feel. To be. 

In numbers, the art of noticing makes us      

precise. In life, it makes us whole. In this race of 

wanting to be Noticed, lets take a pause to 

Notice.  
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NRI Express  

What is a Specialized Investment Fund (SIF)? 

A Specialized Investment Fund (SIF) is a            

SEBI-approved category of schemes designed 

for serious investors looking for more flexibility 

and advanced strategies than traditional  

mutual funds but within a regulated and 

transparent framework. SIFs can employ            

long-short strategies, use derivatives, and 

take short positions within defined limits. Only 

eligible mutual fund houses (AMCs) can 

launch SIFs, and they must adhere to a clear 

framework on strategy, risk, disclosure, and 

minimum investment. 

How Does a SIF Work? 

SIFs operate like a pool of money managed by 

a professional fund manager under an         

approved investment strategy document.            

Investors buy units of the SIF, similar to mutual 

fund units. The fund manager can invest in 

shares, bonds, REITs/InvITs, use derivatives, 

and take short positions within SEBI-defined 

limits. SIFs can be open-ended, interval, or 

close-ended, and listing on stock exchanges is 

mandatory for close-ended and interval  

strategies. 

 

Key Operational Points 

Minimum Investment: ₹10 lakh per PAN per 

AMC across all SIF strategies. 

Unhedged Short Exposure: Up to 25% of net 

assets. 
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Derivatives Usage: For non-hedging long       

exposure up to 50%. 

Types of SIF Strategies 

SEBI has not restricted SIFs to a single model, 

allowing AMCs to launch various strategy 

buckets. Some of the current categories                

include: 

Equity Long-Short SIF: Focuses on equities with 

both long and short positions. 

Equity Ex-Top 100 Long-Short SIF:                           

Concentrates on mid/small-cap stocks. 

Hybrid Long-Short SIF: Mix of equity and debt 

with limited short positions. 

Sector Rotation Long-Short SIF: Invests in      

chosen sectors and rotates between them. 

Debt Long-Short SIF / Sectoral Debt                 

Long-Short: Focuses on fixed income. 

Major Risks in SIFs 

Market Risk: Price fluctuations and potential 

losses. 

Derivatives & Short-Selling Risk: Magnified 

losses if markets move against the fund. 

Strategy Risk: Manager's skill heavily influences 

performance. 

Liquidity Risk: Exit challenges due to interval or 

close-ended structures. 

Complexity Risk: NAV behaviour may be less 

intuitive. 

Taxation 

SIFs are taxed like mutual funds, depending on 

the strategy's classification. 

Equity-Oriented SIFs: LTCG at 12.5% on gains 

above a specified threshold, STCG at 20%. 
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Which Mutual Fund Houses are Offering SIFs? 

Several AMCs have launched SIFs, including 

SBI Mutual Fund, Quant Mutual Fund, Edelweiss 

Mutual Fund and more. The landscape is 

evolving, and it's essential to check the latest 

Scheme Information Document (SID) and           

Investment Strategy Information Document 

(ISID) before investing. 

 

Conclusion 

SIFs offer a new investment avenue for HNIs 

and sophisticated investors looking for            

advanced strategies within a regulated 

framework. While they present opportunities 

for diversified and potentially smoother                         

returns, they also come with higher                       

complexity and risks. Investors should                     

conduct thorough research, consider their risk 

profile, and consult with financial advisors   

before investing in SIFs. 

 

The author is a qualified Chartered                         

Accountant (CA) with a deep interest in        

NRI Express  

taxation—particularly NRI taxation, a subject 

that has always remained close to his heart. 

Alongside taxation, he is equally passionate 

about investing and helping individuals make 

informed, disciplined financial decisions. Over 

the years, he has guided NRIs through both 

the complexities of tax regulations and the 

nuances of investment planning, simplifying 

concepts and providing clarity in an evolving 

landscape. This article has been compiled 

based on his professional knowledge,                 

practical experience, and insights supported 

by references from reliable and credible 

sources. 
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India's AI boom is accelerating at                          

unprecedented speed as Microsoft and              

Amazon commit over $52 billion, betting on 

the nation's vast talent, massive digital                

ecosystem, and explosive $17 billion AI market 

growth. 

 
India’s Artificial Intelligence ambitions have 

received an unprecedented boost, with two 

of the world’s largest technology companies 

announcing substantial investments that 

mark a defining shift in the country’s digital 

future. 

In just 48 hours, Microsoft and Amazon          

revealed commitments worth over $52                     

billion, emphasising India’s rapid rise as a 

global AI leader. The surge in interest is driven 

by one key factor: India’s AI market is forecast 

to surpass $17 billion by 2027, according to a 

new report by the Boston Consulting Group 

(BCG). With increasing enterprise adoption, a 

thriving digital ecosystem, and a large talent 

pool, India now ranks among the                           

fastest-growing AI economies worldwide. 

 

Microsoft made the first significant move. After 

a meeting between CEO Satya Nadella and 

Prime Minister Narendra Modi, the company 

announced a $17.5 billion investment, its                

largest-ever commitment in Asia. The funds 

will be deployed over four years to enhance 

India’s AI and cloud infrastructure through 

sovereign-ready hyperscale data centres in 

Hyderabad and expansions in Chennai and 

Pune. 

The company stated that this new                           

infrastructure would support everything from 

AI-driven innovation to mission-critical             

workloads for enterprises, startups, and public 

sector organisations. Barely a day later,              

Amazon announced an even larger                         

investment: $35 billion, to be allocated across 

its operations in India through 2030. A                     

significant part of this investment will focus on 

“AI-driven digitisation” aimed at                                  

democratising AI access, boosting logistics 

capabilities, and creating one million jobs. 

Amazon also plans to quadruple cumulative e

-commerce exports from India to $80 billion 
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by the end of the decade. 

These record-breaking announcements 

prompt an important question: why are global 

tech giants expanding their AI footprint so           

aggressively in India? The answer lies in India’s 

unique digital and demographic strengths. 

With over 700 million internet users, high 

smartphone penetration, and foundational 

platforms like UPI, India offers unmatched 

scale and ready-made digital infrastructure. 

The country also boasts a rapidly expanding 

talent pool, currently numbering 600,000 AI 

professionals, expected to double to 1.25              

million by 2027. This combination of users,          

data, and a skilled workforce makes India an 

ideal environment for training next-generation 

AI models. The BCG report highlights that             

India’s AI economy is not only expanding in 

size but also maturing in capability. 

Enterprises across finance, retail, mobility,  

media, and logistics are actively deploying AI 

beyond pilots, delivering measurable                     

improvements in efficiency, customer                    

experience, and revenue. While challenges  

remain, including energy costs, power                 

availability, and the infrastructure needed for 

AI compute, industry leaders remain                      

optimistic. 

For Big Tech, India is not just a promising  

market; it is emerging as a central hub in the 

global AI revolution. With the world’s largest 

tech firms racing to strengthen their presence, 

India appears ready not just to participate in 

the AI future but to help lead it. 

Published By: Indiatodayglobal                                                                                               

Published On: Dec 12, 2025 
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How Childhood Shapes Our Responses 

As children, we do not analyse our families or 

question behaviour. We adjust. We watch how 

adults respond to stress, mistakes, and              

emotions. We notice which feelings are            

welcomed and which ones are dismissed. We 

learn when it feels safe to speak and when it 

feels better to stay quiet. These lessons are 

not taught directly. They are absorbed 

through daily interactions and repeated over 

time. 

Growing up shapes us quietly. Some of us 

learn to take responsibility early. Some learn to 

avoid conflict. Some learn to manage                  

everything on their own. These patterns were 

not deliberate choices. They were ways of 
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coping with the world we were living in. At the 

time, they helped us function. Over the years, 

they became familiar ways of responding. 

The Promises We Make as Adults 

As we grow older, many of us make quiet 

promises to ourselves. We tell ourselves that 

we will be calmer, more patient, more                  

emotionally present. These intentions are real 

and meaningful. They come from awareness 

and care. Yet daily life brings pressure,               

tiredness, and emotional load. When we are 

stretched, we often fall back into familiar              

reactions. We may speak too quickly, withdraw 

or struggle to explain what we feel. 

This does not mean we do not care. It means 

habits formed early tend to surface when we 

are under stress. Familiar responses feel              

automatic because they once helped us cope. 

 
What We Actually Carry Forward 

We do not carry the past as clear memories 

alone. We carry it as habits. We carry it in how 

we respond under pressure, how we handle 

disagreement, how comfortable we feel with 

emotions and how easily we ask for help. 

These responses often feel automatic                 

because they were learned early, before we 

had the ability to reflect on them. 

When we understand this, the inner                         

conversation shifts. Instead of asking what is 

wrong with us, we begin to ask where these 

responses came from. This shift creates 

space. In that space, choice slowly becomes 

possible. 

 
Change Happens Gradually 

Change does not happen by trying to be            

perfect or by forcing ourselves to respond            

differently all the time. It happens slowly and 

quietly. It begins with noticing. It continues 

with small moments of awareness. Over time, 

those moments soften reactions and shape 

new patterns. 

Change is not about erasing the past. It is 

about responding with more awareness in the 

present. Each small shift matters, even when it 
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feels subtle. 

 
Ways to Respond Differently Over Time 

Awareness becomes more meaningful when it 

is followed by gentle action. One place to 

begin is reflection. Replaying an interaction in 

your mind and imagining how you would like 

to respond next time helps your system learn 

a new option. This is not about judging               

yourself. It is about giving yourself a chance to 

choose differently in the future. 

Another important step is repair. Sometimes 

we realise later that our response was sharper 

than we intended. Going back and saying  

sorry or acknowledging that we were tired or 

overwhelmed, can make a difference. Repair 

does not need to be immediate to be              

meaningful. Even a later conversation teaches 

that mistakes can be addressed rather than 

ignored. 

Slowing things down also helps. Giving               

yourself permission to pause before                        

responding creates space between feeling 

and action. Over time, this pause becomes 

more natural and less effortful. 

Naming emotions instead of reacting to them 

is another gentle shift. Saying that you are 

frustrated, tired or unsure can reduce tension 

and prevent situations from escalating. It also 

models emotional honesty. 

Finally, allowing change to unfold gradually 

reduces pressure. Growth is not linear. Each 

small effort counts, even when it feels                     

incomplete. 

 
 

What Children Learn from Us 

Children learn more from what they observe 

than from what they are told. They watch how 

adults handle stress, mistakes and emotions. 

When they see calm responses, they learn 

safety. When they see accountability, they 

learn responsibility. When they see repair after 

a difficult moment, they learn that                            

relationships can hold imperfection. These            

experiences become part of what they carry 

forward. 

Children do not need flawless adults. They 

need adults who are willing to reflect, 

acknowledge and grow. 
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Being Gentle with Ourselves 

Many of the patterns we carry were once 

helpful. They supported us in earlier stages of 

life. For this reason, they deserve                                   

understanding rather than judgment. Change 

takes time. It unfolds through patience and 

repeated awareness. Each time we notice a 

familiar reaction and respond a little                       

differently, something shifts. 

We will not always respond the way we wish 

we had. That is part of being human. What 

matters is staying aware and open to                  

learning. 

 
 

 

A Thought to Carry with You 

What we carry forward shapes us, but it does 

not trap us. The past influences us, but it does 

not decide everything. Awareness creates 

space for new responses. Over time, those re-

sponses shape something different. 
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